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Often downplayed in the excitement of starting up a new business venture is one of the most important
decisions entrepreneurs will face: should they go it alone, or bring in cofounders, hires, and investorsto help
build the business? More than just financial rewards are at stake. Friendships and rel ationships can suffer.
Bad decisions at the inception of a promising venture lay the foundations for its eventual ruin. The Founder's
Dilemmas is the first book to examine the early decisions by entrepreneurs that can make or break a startup
and its team.

Drawing on a decade of research, Noam Wasserman reveals the common pitfalls founders face and how to
avoid them. He looks at whether it is a good ideato cofound with friends or relatives, how and when to split
the equity within the founding team, and how to recognize when a successful founder-CEO should exit or be
fired. Wasserman explains how to anticipate, avoid, or recover from disastrous mistakes that can splinter a
founding team, strip founders of control, and leave founders without a financial payoff for their hard work
and innovative ideas. He highlights the need at each step to strike a careful balance between controlling the
startup and attracting the best resourcesto grow it, and demonstrates why the easy short-term choice is often
the most perilous in the long term.

The Founder's Dilemmas draws on the inside stories of founders like Evan Williams of Twitter and Tim
Westergren of Pandora, while mining quantitative data on almost ten thousand founders.

People problems are the leading cause of failure in startups. This book offers solutions.
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From reader reviews:
Joyce Bullock:

As people who live in the particular modest era should be update about what going on or data even
knowledge to make them keep up with the erathat is certainly always change and progress. Some of you
maybe will certainly update themselves by reading through books. It is a good choice for you personally but
the problems coming to you is you don't know what kind you should start with. This The Founder's
Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series
on Innovation and Entrepreneurship) is our recommendation so you keep up with the world. Why, because
this book serves what you want and wish in this era

Gabriel Reyes:

A lot of people always spent their free time to vacation as well as go to the outside with them household or
their friend. Did you know? Many alot of people spent they free time just watching TV, or even playing
video games all day long. In order to try to find a new activity hereislook different you can read the book. It
isredly funinyour case. If you enjoy the book that you simply read you can spent the entire day to reading
aguide. The book The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup
(The Kauffman Foundation Series on Innovation and Entrepreneurship) it is extremely good to read. There
are alot of people that recommended this book. They were enjoying reading this book. When you did not
have enough space to bring this book you can buy often the e-book. Y ou can mOore effortlessly to read this
book out of your smart phone. The price is not too costly but this book possesses high quality.

Adriana Phillips:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to decide on book like
comic, small story and the biggest one is novel. Now, why not hoping The Founder's Dilemmas:

Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on
Innovation and Entrepreneurship) that give your fun preference will be satisfied by means of reading this
book. Reading behavior all over the world can be said as the opportunity for people to know world a great
deal better then how they react toward the world. It can't be claimed constantly that reading practice only for
the geeky person but for all of you who wants to become success person. So , for every you who want to start
examining as your good habit, you are able to pick The Founder's Dilemmas: Anticipating and Avoiding the
Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship)
become your starter.

Joyce Martinez:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you may haveit in
e-book way, more simple and reachable. This kind of The Founder's Dilemmas. Anticipating and Avoiding



the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship)
can give you alot of close friends because by you considering this one book you have thing that they don't
and make you more like an interesting person. This particular book can be one of one step for you to get
success. This guide offer you information that might be your friend doesn't realize, by knowing more than
different make you to be great individuals. So , why hesitate? Let's have The Founder's Dilemmas:
Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on
Innovation and Entrepreneurship).
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