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Employee engagement is the cornerstone of achieving a sustainable competitive advantage. In Engaging the
Hearts and Minds of All Your Employees, leadership expert Lee J. Colan delivers the “how to” for inspiring
your team so they deliver unparalleled value to your customers.

Proven at Fortune 500 companies across the globe, Colan's smple but powerful formulais this: meet your
employees basic intellectual and emotional needs, and they will perform at peak ability. Their minds and
hearts will be fully engaged, they will be energetic and innovative-and they will keep your customers
satisfied and loyal. To do this, he equips you with the practical tools to engage employees at al levels, and
ignite the fire of “Passionate Performance.”

With clear, concise strategies, Colan reveals how to view employees as human beings, not just workers, in
order to fulfill their six basic needs: intellectual (Achievement, Autonomy, and Mastery) and emotional
(Purpose, Intimacy, and Appreciation). He gives you concrete action steps to:

- ldentify ways to eliminate barriers to achievement

- Define boundaries within which employees have the autonomy to do their jobs

- Create a compelling purpose for your team

- Focus resources and time to best support your purpose

- Answer the Fundamental Four questions that employees are always asking, whether you hear them or not
- Create team rituals that help build intimacy

Packed with proven strategies for meeting your people's needs as well as instructive examples from stellar
companies including Nordstrom, Southwest Airlines, Toyota, and General Electric, Engaging the Hearts and
Minds of All Your Employeesis your field guide for congquering your competition...one employee at atime.
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From reader reviews:
Charles Thomas:

What do you regarding book? It is not important along? Or just adding material when you require something
to explain what the ones you have problem? How about your time? Or are you busy man or woman? If you
don't have spare time to perform others business, it is make you feel bored faster. And you have free time?
What did you do? Everybody has many questions above. The doctor has to answer that question because just
their can do in which. It said that about book. Book is familiar on every person. Yes, it isright. Because start
from on jardin de infancia until university need this Engaging the Hearts and Minds of All Y our Employees:
How to Ignite Passionate Performance for Better Business Results to read.

Dan Fry:

As people who live in often the modest era should be up-date about what going on or information even
knowledge to make all of them keep up with the erawhich can be always change and advance. Some of you
maybe will update themselves by looking at books. It is a good choice for yourself but the problems coming
to aperson isyou don't know what one you should start with. This Engaging the Hearts and Minds of All

Y our Employees:. How to Ignite Passionate Performance for Better Business Results is our recommendation
to help you keep up with the world. Why, because book serves what you want and want in this era.

Robert Wilker son:

Engaging the Hearts and Minds of All Y our Employees. How to Ignite Passionate Performance for Better
Business Results can be one of your beginning books that are good idea. All of us recommend that straight
away because this publication has good vocabulary that may increase your knowledge in language, easy to
understand, bit entertaining but neverthel ess delivering the information. The copy writer giving his/her effort
to set every word into delight arrangement in writing Engaging the Hearts and Minds of All Y our
Employees: How to Ignite Passionate Performance for Better Business Results but doesn't forget the main
position, giving the reader the hottest as well as based confirm resource facts that maybe you can be one
among it. This great information can drawn you into fresh stage of crucial contemplating.

Pamela Acuna:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you could have it
in e-book method, more simple and reachable. This specific Engaging the Hearts and Minds of All Y our
Employees: How to Ignite Passionate Performance for Better Business Results can give you alot of good
friends because by you taking alook at this one book you have issue that they don't and make an individual
more like an interesting person. This kind of book can be one of a step for you to get success. This
publication offer you information that might be your friend doesn't learn, by knowing more than additional
make you to be great individuals. So , why hesitate? We should have Engaging the Hearts and Minds of All
Y our Employees:. How to Ignite Passionate Performance for Better Business Results.
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