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CLIENT, CLARIFY, CREATE, CHANGE, CONFIRM, CONTINUE, CLOSE = THE SEVEN
SECRETSOF CONSULTANCY

"Most change methods ar e effective. For the most part, each one is theoretically sound, well-researched, and
clearly articulated. But when they're put in organizations, they fail-at least 70 to 80% of the time".

George Smart, Managing Partner, Strategic Development | ncor por ated

The definition of a consultant is someone who facilitates organisational change and provides expertise on
technical, functional and business topics during development or implementation. In other words a consultant
is someone who helps others to change.

However, change isn't such an easy target to achieve. Research shows that the vast majority of change
programmes fail. On adaily basis we hear about projects that are delayed, cancelled, over budget or
boycotted by the end user. The problem isthat we can never for ce people to change - remember the
backlash against Jamie Oliver’s healthy school meals campaign where parents handed junk food to their
children through school fences. The key to successful change is to engage with the end user and help them
want to change.

The Seven Cs of Consulting offers a consistent and collaborative language that hel ps both consultant and
client deliver value through sustainable change. Based around the author’ s highly successful 7Cs model
(Client, Clarify, Create, Change, Confirm, Continue, Close) this approach is simple and accessible but firmly
grounded in research and real life experience.

The 7Cs approach opens up the complexity of sustainable change to the consultant and client and helps them
explore- and then avoid - the real issues that cause change to fail within amore professional and trusting
relationship.
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From reader reviews:
Samuel Hamby:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a book. Beside you can solve your long lasting problem; you can
add your knowledge by the e-book entitled The Seven Cs of Consulting. Try to face the book The Seven Cs
of Consulting as your friend. It meansthat it can to be your friend when you truly feel aone and beside that
course make you smarter than previously. Y eah, it isvery fortuned to suit your needs. The book makes you
much more confidence because you can know everything by the book. So , let me make new experience and
also knowledge with this book.

Agatha Roughton:

Have you spare time for just a day? What do you do when you have more or little spare time? Y es, you can
choose the suitable activity with regard to spend your time. Any person spent their particular spare time to
take awander, shopping, or went to typically the Mall. How about open or maybe read a book eligible The
Seven Cs of Consulting? Maybe it is being best activity for you. Y ou know beside you can spend your time
using your favorite's book, you can cleverer than before. Do you agree with their opinion or you have various
other opinion?

Dwight Ambr ose:

The book The Seven Cs of Consulting can give more knowledge and also the precise product information
about everything you want. So just why must we leave a good thing like a book The Seven Cs of Consulting?
A few of you have a different opinion about guide. But one aim in which book can give many details for us.
It is absolutely correct. Right now, try to closer with the book. Knowledge or facts that you take for that, it is
possible to give for each other; you can share all of these. Book The Seven Cs of Consulting has simple
shape however, you know: it has great and large function for you. Y ou can look the enormous world by
available and read abook. So it is very wonderful.

Jose Williams;

Playing with family in a park, coming to see the seaworld or hanging out with friendsis thing that usually
you could have done when you have spare time, in that case why you don't try factor that really opposite
from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition details. Even you love The Seven Cs of Consulting, you may enjoy both. It is
very good combination right, you still want to missit? What kind of hang-out type isit? Oh occur its mind
hangout fellas. What? Still don't get it, oh come on its identified as reading friends.
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