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Are you an Architect? Scrum master? Team Leader? Project Manager? Either way, you will find that
leadership, doneright, is avery tough job. This audiobook deals with the hard parts. Not with tools, but with
people.

Here is the manifesto that drives this audiobook: For us as team |leaders, the goal and the way we measure
our work isthe overall growth in skills of self-organization and self-maintenance in each member of our
team and the team as awhole.

To that end:

- We accept that the team's needs from us change continuously based on their skills for handling the current
reality of work, so we embrace a continuously changing leadership style over a one-style-fits-all leadership
approach. We believe in challenging ourselves and our teams to always get better.

- We create slack time for the team to learn and be challenged.

- We embrace taking risks for our team over staying safe.

- We embrace fear and discomfort while learning new skills over keeping people within their comfort zone.

- We embrace experimentation as a constant practice over maintaining the status quo: With people, with
tools, with processes, with the environment.

- We believe our core practice is leading people, not wielding machines.

- We embrace spending more time with our team than in meetings.

- We embrace treating software problems as people prablems.

- We learn people skills and communication techniques.
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From reader reviews:
Frankie Graybill:

This Notes to a Software Team Leader: Growing Self Organizing Teams book is not really ordinary book,
you have after that it the world isin your hands. The benefit you receive by reading this book is actually
information inside this publication incredible fresh, you will get info which is getting deeper an individual
read alot of information you will get. This particular Notes to a Software Team Leader: Growing Self
Organizing Teams without we know teach the one who reading through it become critical in thinking and
analyzing. Don't end up being worry Notes to a Software Team Leader: Growing Self Organizing Teams can
bring once you are and not make your carrier space or bookshelves come to be full because you can have it
within your lovely laptop even telephone. This Notes to a Software Team Leader: Growing Self Organizing
Teams having very good arrangement in word as well as layout, so you will not really feel uninterested in
reading.

Marquita Oswald:

This Notes to a Software Team Leader: Growing Self Organizing Teams tend to be reliable for you who
want to be considered a successful person, why. The reason why of this Notes to a Software Team Leader:
Growing Self Organizing Teams can be one of the great books you must have will be giving you more than
just simple examining food but feed anyone with information that maybe will shock your prior knowledge.
This book is usually handy, you can bring it just about everywhere and whenever your conditions at e-book
and printed kinds. Beside that this Notes to a Software Team Leader: Growing Self Organizing Teams giving
you an enormous of experience like rich vocabulary, giving you tryout of critical thinking that we realize it
useful in your day pastime. So , let's have it appreciate reading.

Darlene Beaudoin:

The actual book Notes to a Software Team Leader: Growing Self Organizing Teams has alot details on it.
So when you read this book you can get alot of gain. The book was published by the very famous author.
Tom makes some research ahead of write this book. This kind of book very easy to read you can obtain the
point easily after reading this article book.

Adam Carter:

Do you have something that you enjoy such as book? The book lovers usually prefer to opt for book like
comic, quick story and the biggest some may be novel. Now, why not striving Notes to a Software Team
Leader: Growing Self Organizing Teams that give your fun preference will be satisfied simply by reading
this book. Reading behavior al over the world can be said as the method for people to know world far better
then how they react toward the world. It can't be said constantly that reading behavior only for the geeky
individual but for all of you who wants to become success person. So , for every you who want to start
looking at as your good habit, you are able to pick Notes to a Software Team Leader: Growing Self



Organizing Teams become your own personal starter.
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