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Servant leadership is leadership the right way—a better way of being a manager and part of organizational
life. Servant leadership will produce fulfilling emotional, psychological, and spiritual rewards for everyone
involved. It will enhance productivity, encourage creativity, and benefit the bottom line.
In The Servant Leader, top-selling author, former Fortune 500 executive, and business consultant James A.
Autry shows you how to remain true to the servant leadership model when handling day-to-day and long-
term management situations. You'll learn how to manage with respect and honesty and how to empower
employees to achieve new levels of satisfaction. Plus, you'll learn why servant leadership can be the guiding
light to becoming the kind of leader and person you want to be. You'll discover how to:
·Maintain your spriritual focus while dealing with such challenging issues as firing, harassment, substance
abuse, and performance problems
·Provide guidance during conflict and crisis
·Assure your continued growth and progress as a leader
·Train managers in the principles of servant leadership
·Transform a company with morale problems into a great place to work
·And more
Real leadership begins on the inside with your own commmitment to inspire the best in others. But it's one
thing to make the commitment; it's quite another to develop the skills to make that happen. If you are an
executive, a manager, or someone who aspires to be in a leadership role, you will find the servant leadership
philosophy to be a valuable, refreshing, and rewarding approach to leading others and to business life.
"This is an awesome book. James Autry's gift is that he brings lofty ideals down to earth with general
illustrations that make them easy to understand and apply. I highly recommend it!"
—Jack Canfield, coauthor, Chicken Soup for the Soul at Work
"The Servant Leader illuminates a clear path to personal, spiritual, and material actualization, which, in
return, creates an infinite circle of prosperity."
—Tom Gould, retired chairman and CEO, Younkers, Inc.
"Quite simply, this is an extraordinary book. It is a classic already and the first truly great leadership book
of the new century."
—John Noble, director, Greenleaf Center, UK
"The Servant Leader is really the best field guide I've seen for helping managers transform themselves into
true leaders."
—Doug Greene, CEO, New Hope Group
"Servant leadership is key to surviving and thriving in the twenty-first century. Let both Jim Autry and his
book, The servant Leader, be your guide."
—Ken Blanchard, coauthor, The One Minute Manager

From the Hardcover edition.
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From reader reviews:

Michael Jackson:

Often the book The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve
Bottom-Line Perf ormance will bring that you the new experience of reading a book. The author style to
spell out the idea is very unique. If you try to find new book to read, this book very suitable to you. The book
The Servant Leader: How to Build a Creative Team, Develop Great Morale, and Improve Bottom-Line Perf
ormance is much recommended to you to read. You can also get the e-book through the official web site, so
you can more easily to read the book.

Christopher Jaeger:

Are you kind of busy person, only have 10 or perhaps 15 minute in your day to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your small amount of time to read it because this all time you only find guide
that need more time to be study. The Servant Leader: How to Build a Creative Team, Develop Great Morale,
and Improve Bottom-Line Perf ormance can be your answer given it can be read by anyone who have those
short free time problems.

Reuben Beaubien:

Don't be worry if you are afraid that this book will probably filled the space in your house, you could have it
in e-book approach, more simple and reachable. This The Servant Leader: How to Build a Creative Team,
Develop Great Morale, and Improve Bottom-Line Perf ormance can give you a lot of buddies because by
you checking out this one book you have issue that they don't and make anyone more like an interesting
person. This kind of book can be one of one step for you to get success. This guide offer you information that
might be your friend doesn't realize, by knowing more than other make you to be great persons. So , why
hesitate? Let me have The Servant Leader: How to Build a Creative Team, Develop Great Morale, and
Improve Bottom-Line Perf ormance.

Philip Nguyen:

As a scholar exactly feel bored in order to reading. If their teacher inquired them to go to the library or even
make summary for some guide, they are complained. Just tiny students that has reading's heart and soul or
real their passion. They just do what the teacher want, like asked to the library. They go to generally there
but nothing reading very seriously. Any students feel that looking at is not important, boring in addition to
can't see colorful images on there. Yeah, it is to get complicated. Book is very important for you personally.
As we know that on this era, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore this The Servant Leader: How to Build a Creative Team, Develop Great
Morale, and Improve Bottom-Line Perf ormance can make you sense more interested to read.
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