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How to Leverage Talent You Don’t Own

Campbell Soup Company and PepsiCo seek advice from anthropologists to understand customer tastes and
preferences. Google and Intel engage expertsin socia science and biomechanics to assess how people think
about and use technology.

Companies are gaining advantage through a new capability—strategic use of external experts—made
possible by technology and the globalization of talent. Leaders everywhere recognize that “lean,” “agile,”
and “fast” strategies require new ways to access and leverage—without owning—key talent to fill critical
gaps. As managers seek nontraditional sources of strategic talent and experiment with fast, flexible ways of
engaging these experts, they need a new roadmap.

This book delivers that roadmap. It tells you how to assess, choose, attract, develop, support, and retain your
external talent. Authored by thought leaders and bestselling authors in leadership and talent management
who teach and consult globally, Agile Talent reveals how companies such as Apple, Uber, Airbnb, Google,
IBM, and Bain Capital organize and manage new forms of talent in innovative ways. Supported by survey
data and packed with tools and templates for applying these ideas, this book is the ultimate guide for winning
the next war for talent.
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From reader reviews:
Michael Coffman:

The book Agile Talent: How to Source and Manage Outside Experts can give more knowledge and
information about everything you want. Exactly why must we leave a good thing like abook Agile Talent:
How to Source and Manage Outside Experts? A number of you have a different opinion about reserve. But
one aim this book can give many detailsfor us. It is absolutely appropriate. Right now, try to closer together
with your book. Knowledge or info that you take for that, it is possible to give for each other; you can share
all of these. Book Agile Talent: How to Source and Manage Outside Experts has simple shape neverthel ess,
you know: it has great and large function for you. Y ou can look the enormous world by wide open and read a
reserve. So it isvery wonderful.

Joshua Sigmund:

The feeling that you get from Agile Talent: How to Source and Manage Outside Experts could be the more
deep you looking the information that hide within the words the more you get enthusiastic about reading it. It
doesn't mean that this book is hard to recognise but Agile Talent: How to Source and Manage Outside
Experts giving you joy feeling of reading. The author conveys their point in particular way that can be
understood by means of anyone who read the item because the author of this publication is well-known
enough. This specific book also makes your own vocabulary increase well. Making it easy to understand
then can go along with you, both in printed or e-book style are available. We advise you for having this
specific Agile Talent: How to Source and Manage Outside Experts instantly.

Patricia Kirby:

Aswe know that book isimportant thing to add our information for everything. By a book we can know
everything we wish. A book isalist of written, printed, illustrated as well as blank sheet. Every year has
been exactly added. This guide Agile Talent: How to Source and Manage Outside Experts was filled about
science. Spend your spare time to add your knowledge about your science competence. Some people has
different feel when they reading any book. If you know how big advantage of a book, you can truly feel
enjoy to read a publication. In the modern eralike at this point, many ways to get book which you wanted.

Emanuel Douglas:

Publication is one of source of knowledge. We can add our know-how from it. Not only for students but also
native or citizen want book to know the revise information of year to year. As we know those books have
many advantages. Beside most of us add our knowledge, also can bring us to around the world. With the
book Agile Talent: How to Source and Manage Outside Experts we can have more advantage. Don't one to
be creative people? To get creative person must choose to read a book. Just simply choose the best book that
suited with your aim. Don't be doubt to change your life with this book Agile Talent: How to Source and
Manage Outside Experts. Y ou can more attractive than now.
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