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Human resources and management consultants are frequently asked to help their clients address fundamental
breakdowns within their organizations. More often than not, these breakdowns occur between conflicting
functional areas, such as sales and customer service, sales and operations, or creative and operations
management. This book explains why these breakdowns occur and details what you can do to correct them.

A motivational management tale, Transforming Teams: Tips for Improving Collaboration and Building
Trust is based on the author’s real-world experience as a consultant helping companies resolve breakdowns
in collaboration and trust at the workplace. Using a narrative style to illustrate problem-solving in action, the
book follows the challenges faced by a company CEO and her team as they address three central precepts:
that all relationships are reparable, that the use of direct language is fundamental, and that members of a
team can fix only one thing, themselves.

As the story unfolds, readers follow along and learn the three communication minefields that can derail and
disrupt effective teamwork: breaking promises, avoiding conflict, and not holding each other accountable.
Readers gain important insights as the characters end up improving their collaboration by recognizing the
interrelated components of trust and understanding their own behavioral style and the styles of others.

Although there’s no silver bullet for solving team conflict, there are a number of proven tools and strategies
that can help teams improve collaboration and productivity. This book presents these tools in a manner that
any front-line manager can immediately deploy to help team members identify challenges objectively and
take responsibility for improving the team dynamic.
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From reader reviews:

Angela Hampton:

Now a day individuals who Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not involve people to be aware of each facts they get. How people have to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Reading a
book can help people out of this uncertainty Information specially this Transforming Teams: Tips for
Improving Collaboration and Building Trust book because this book offers you rich data and knowledge. Of
course the info in this book hundred per cent guarantees there is no doubt in it you know.

Catherine Ng:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their sparetime with their
family, or their friends. Usually they carrying out activity like watching television, gonna beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Do you want to something
different to fill your free time/ holiday? Could be reading a book could be option to fill your cost-free time/
holiday. The first thing that you will ask may be what kinds of book that you should read. If you want to
attempt look for book, may be the book untitled Transforming Teams: Tips for Improving Collaboration and
Building Trust can be fine book to read. May be it is usually best activity to you.

Roxanne Harrelson:

This Transforming Teams: Tips for Improving Collaboration and Building Trust is great guide for you
because the content which can be full of information for you who always deal with world and possess to
make decision every minute. This kind of book reveal it data accurately using great coordinate word or we
can state no rambling sentences inside it. So if you are read the idea hurriedly you can have whole info in it.
Doesn't mean it only offers you straight forward sentences but hard core information with beautiful
delivering sentences. Having Transforming Teams: Tips for Improving Collaboration and Building Trust in
your hand like getting the world in your arm, data in it is not ridiculous a single. We can say that no reserve
that offer you world throughout ten or fifteen second right but this guide already do that. So , this can be
good reading book. Hi Mr. and Mrs. busy do you still doubt which?

Tracy Rendon:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
from the book. Book is prepared or printed or illustrated from each source that will filled update of news. On
this modern era like now, many ways to get information are available for a person. From media social similar
to newspaper, magazines, science book, encyclopedia, reference book, story and comic. You can add your
knowledge by that book. Ready to spend your spare time to spread out your book? Or just looking for the
Transforming Teams: Tips for Improving Collaboration and Building Trust when you desired it?
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