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Operations management deals with the management of the creation of goods and the delivery of services to
the customer. It plays an essential role in the success of any organization. In this book, Andrew Greasley
provides a clear and accessible introduction to this important area of study, focusing on all key areas of
operations in both manufacturing and service industries. Operations Management, Second Edition covers the
main areas of operations strategy, the design of the operations system and the management of operations
over time. Yet, its concise nature of the text means students are not overwhelmed by the amount of material
presented. This new edition also features: New content in such areas such as the quality gap model,
enterprise systems and business process management. Expanded case studies, to include more global and
European cases and longer cases at the end of each chapter. Greater clarity in chapter material organization.
Worked Examples providing a step-by-step guide to the procedure to solve quantitative problems. Visual
redesign in full colour. More support material for students and lecturers, including an interactive WileyPLUS
course. All lecturers can access supporting resources on the companion website at
www.wiley.com/college/greasley includingan Instructor's Manual with suggested solutions for all case study
questions and end of chapter exercises, a Test Bank and PowerPoint slides for each chapter. Students will
find multiple-choice test quizzes, web-links and an online glossary. Operations Management is essential
reading for all students studying operations management, whether on undergraduate, postgraduate or
continuing professional development courses.
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From reader reviews:

Floyd Hatfield:

This Operations Management are reliable for you who want to be described as a successful person, why. The
explanation of this Operations Management can be on the list of great books you must have will be giving
you more than just simple studying food but feed you with information that perhaps will shock your
preceding knowledge. This book is handy, you can bring it everywhere you go and whenever your conditions
at e-book and printed kinds. Beside that this Operations Management giving you an enormous of experience
including rich vocabulary, giving you trial run of critical thinking that we understand it useful in your day
action. So , let's have it appreciate reading.

Vivian Nava:

The particular book Operations Management will bring you to definitely the new experience of reading any
book. The author style to clarify the idea is very unique. When you try to find new book to see, this book
very suitable to you. The book Operations Management is much recommended to you to study. You can also
get the e-book from official web site, so you can easier to read the book.

Ronald Searle:

Reading a publication tends to be new life style on this era globalization. With reading through you can get a
lot of information that may give you benefit in your life. Having book everyone in this world can certainly
share their idea. Publications can also inspire a lot of people. Many author can inspire their particular reader
with their story or maybe their experience. Not only the story that share in the ebooks. But also they write
about the information about something that you need example. How to get the good score toefl, or how to
teach children, there are many kinds of book that exist now. The authors on earth always try to improve their
proficiency in writing, they also doing some investigation before they write to the book. One of them is this
Operations Management.

Betty Guinn:

The guide with title Operations Management contains a lot of information that you can study it. You can get
a lot of benefit after read this book. This kind of book exist new know-how the information that exist in this
reserve represented the condition of the world now. That is important to yo7u to be aware of how the
improvement of the world. This book will bring you inside new era of the syndication. You can read the e-
book on your smart phone, so you can read that anywhere you want.
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