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It looked like a great information system (IS), but all the ballyhoo didn't make it perform at the expected
level. When that happens, the reason may be that technology took precedence over the human factor in
system implementation. Successful implementation of information systems technology lies in managing the
behavioral and organizational components of the process. Past data on this subject has involved mostly case
studies, but this book provides practical information that those implementing information systems can use
now. Pinto and Millet offer practical information on approaching the subject of IS from a managerial, rather
than a technical, perspective. The second edition of this work covers such topics as implementation theory,
prioritizing projects, implementation success and failure, critical success factors, techniques for planning and
scheduling, dealing with change control pressures, system development life-cycle politics, improving the
analysis and design phase, team building and cross-functional cooperation, and the MIS zoo.
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From reader reviews:

Nellie Davis:

As people who live in typically the modest era should be upgrade about what going on or facts even
knowledge to make these keep up with the era which is always change and move ahead. Some of you maybe
may update themselves by looking at books. It is a good choice in your case but the problems coming to an
individual is you don't know which one you should start with. This Successful Information System
Implementation: The Human Side (Perspective Series) is our recommendation so you keep up with the
world. Why, as this book serves what you want and wish in this era.

Marie Walsh:

Information is provisions for folks to get better life, information nowadays can get by anyone with
everywhere. The information can be a information or any news even a concern. What people must be
consider while those information which is within the former life are hard to be find than now is taking
seriously which one would work to believe or which one often the resource are convinced. If you find the
unstable resource then you get it as your main information it will have huge disadvantage for you. All of
those possibilities will not happen within you if you take Successful Information System Implementation:
The Human Side (Perspective Series) as the daily resource information.

Margo Soares:

Typically the book Successful Information System Implementation: The Human Side (Perspective Series)
has a lot of knowledge on it. So when you read this book you can get a lot of advantage. The book was
compiled by the very famous author. Mcdougal makes some research prior to write this book. This particular
book very easy to read you will get the point easily after reading this book.

Marie Miles:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book had been rare? Why
so many issue for the book? But almost any people feel that they enjoy for reading. Some people likes
studying, not only science book but also novel and Successful Information System Implementation: The
Human Side (Perspective Series) or even others sources were given know-how for you. After you know how
the truly amazing a book, you feel wish to read more and more. Science e-book was created for teacher or
maybe students especially. Those ebooks are helping them to include their knowledge. In various other case,
beside science publication, any other book likes Successful Information System Implementation: The Human
Side (Perspective Series) to make your spare time much more colorful. Many types of book like this one.
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