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Over the last severa decades, employers have increasingly replaced permanent employees with temporary
workers and independent contractors to cut labor costs and enhance flexibility. Although commentators have
focused largely on low-wage temporary work, the use of skilled contractors has also grown exponentialy,
especially in high-technology areas. Y et amost nothing is known about contracting or about the people who
do it. This book seeks to break the silence.

Gurus, Hired Guns, and Warm Bodies tells the story of how the market for temporary professionals operates
from the perspective of the contractors who do the work, the managers who employ them, the permanent
employees who work beside them, and the staffing agencies who broker deals. Based on ayear of field work
in three staffing agencies, life histories with over seventy contractors and studies of workers in some of
America's best known firms, the book dismantles the myths of temporary employment and offersinstead a
grounded description of how contracting works.

Engagingly written, it goes beyond rhetoric to examine why contractors |eave permanent employment, why
managers hire them, and how staffing agencies operate. Barley and Kunda paint arichly layered portrait of

contract professionals. Readers learn how contractors find jobs, how agents negotiate, and what it isliketo

shoulder the risks of managing one's own "employability."

The authors illustrate how the reality of flexibility often differs substantially from its promise. Viewing the
knowledge economy in terms of organizations and marketsis not enough, Barley and Kunda conclude.
Rather, occupational communities and networks of skilled experts are what grease the skids of the high-tech,
"matrix economy" where firms become way stations in the flow of expertise.
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From reader reviews:
Mary Deemer:

Book isto be different for every grade. Book for children right up until adult are different content. Asitis
known to us that book is very important usually. The book Gurus, Hired Guns, and Warm Bodies: Itinerant
Expertsin a Knowledge Economy had been making you to know about other expertise and of course you can
take more information. It is very advantages for you. The e-book Gurus, Hired Guns, and Warm Bodies:
Itinerant Expertsin a Knowledge Economy is not only giving you more new information but also to get your
friend when you sense bored. Y ou can spend your current spend time to read your guide. Try to make
relationship with all the book Gurus, Hired Guns, and Warm Bodies: Itinerant Expertsin a Knowledge
Economy. Y ou never redly feel lose out for everything in the event you read some books.

Gail Brasfield:

Do you have something that you want such as book? The guide lovers usually prefer to decide on book like
comic, quick story and the biggest you are novel. Now, why not attempting Gurus, Hired Guns, and Warm
Bodies: Itinerant Experts in a Knowledge Economy that give your enjoyment preference will be satisfied by
means of reading this book. Reading behavior all over the world can be said as the opportinity for people to
know world far better then how they react toward the world. It can't be mentioned constantly that reading
behavior only for the geeky man but for all of you who wants to be success person. So , for every you who
want to start reading as your good habit, you can pick Gurus, Hired Guns, and Warm Bodies: Itinerant
Experts in a Knowledge Economy become your current starter.

Harriett Costello:

As we know that book is very important thing to add our knowledge for everything. By a book we can know
everything you want. A book isa pair of written, printed, illustrated or blank sheet. Every year seemed to be
exactly added. This e-book Gurus, Hired Guns, and Warm Bodies: Itinerant Expertsin a Knowledge
Economy was filled regarding science. Spend your extratime to add your knowledge about your scientific
research competence. Some people has different feel when they reading the book. If you know how big
benefit of a book, you can feel enjoy to read a guide. In the modern eralike today, many ways to get book
that you simply wanted.

Shelly Reder:

Publication is one of source of expertise. We can add our information from it. Not only for students but in
addition native or citizen need book to know the update information of year in order to year. As we know
those guides have many advantages. Beside many of us add our knowledge, can bring us to around the
world. Through the book Gurus, Hired Guns, and Warm Bodies: Itinerant Experts in a Knowledge Economy
we can get more advantage. Don't that you be creative people? To be creative person must want to read a
book. Only choose the best book that appropriate with your aim. Don't end up being doubt to change your



life with this book Gurus, Hired Guns, and Warm Bodies: Itinerant Experts in a Knowledge Economy. Y ou
can more pleasing than now.
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