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Get connected and improve outcomes with a more moder n approach to project management

Project Management 2.0 tackles the new emerging approach and toolset for practicing project management
in avirtual world. Author Harold Kerzner is recognized as the thought leader in project management, and in
this book, he shows how PM 2.0 offers better outcomes with a focus on new tools, better governance,
improved collaboration, and more meaningful reporting using KPI's, metrics, and dashboards. This full color
guide explores the impact PM 2.0 changes are having on organizations around the world, and provides a
detailed comparison with PM 1.0 to help practitioners adopt new techniques and tools to use within their
existing project management approach.

At its core, PM 2.0 recognizes that a new generation of workers grew up in aWeb 2.0 world of web-based
project management tools that alow virtual or distributed teams to work together much more closely than in
the past. Advances in technology and information flow have shown that traditional project management
techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an
updated approach that aligns more closely with the modern workflow.

- Discover the new project management tools that are changing the workflow
- Learn how to improve collaboration with stakeholders

- Explore new ideas and processes for better project governance

- Achieve more meaningful information reporting with traditional tools

Project management is an integral component of successful business operations. With today's technology,
teams are no longer limited by distance or time zones — so why are they being managed with approaches that
are? This book provides aframework more relevant to the way people work today. For the project manager
looking to increase efficiency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.
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From reader reviews:
Joni Griffith:

What do you think about book? It isjust for students asthey are still students or that for al peoplein the
world, the actual best subject for that? Just simply you can be answered for that concern above. Every person
has several personality and hobby for every single other. Don't to be obligated someone or something that
they don't need do that. Y ou must know how great and important the book Project Management 2.0. All type
of book isit possible to see on many sources. Y ou can look for the internet solutions or other social media.

Matthew Armstrong:

This Project Management 2.0 book is absolutely not ordinary book, you have after that it the world isin your
hands. The benefit you get by reading this book is usually information inside this guide incredible fresh, you
will get details which is getting deeper an individua read alot of information you will get. Thiskind of
Project Management 2.0 without we understand teach the one who reading it become critical in pondering
and analyzing. Don't become worry Project Management 2.0 can bring once you are and not make your bag
space or bookshelves grow to be full because you can have it with your lovely laptop even mobile phone.
This Project Management 2.0 having excellent arrangement in word and also layout, so you will not
experience uninterested in reading.

Florence Taylor:

People livein this new day of lifestyle always try to and must have the free time or they will get large
amount of stress from both lifestyle and work. So , whenever we ask do people have time, we will say
absolutely indeed. People is human not really arobot. Then we question again, what kind of activity do you
possess when the spare time coming to anyone of course your answer will unlimited right. Then do you ever
try this one, reading publications. It can be your aternative throughout spending your spare time, typically
the book you have read is usually Project Management 2.0.

Carlos McNerney:

Project Management 2.0 can be one of your beginning books that are good idea. Most of us recommend that
straight away because this book has good vocabulary that can increase your knowledge in vocabulary, easy
to understand, bit entertaining but delivering the information. The author giving hig/her effort to place every
word into pleasure arrangement in writing Project Management 2.0 but doesn't forget the main level, giving
the reader the hottest and also based confirm resource data that maybe you can be one of it. This great
information may drawn you into new stage of crucia contemplating.
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