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It is easy to learn the philosophy and the concepts of kaizen. It is quite another challenge to translate the
philosophy into action. While most books expound on the underlying principles and theory, Kaizen
Assembly: Designing, Constructing, and Managing a Lean Assembly Line takes you step-by-step through an
actual kaizen event. This approach demonstrates in detail the mindset, the processes, and the practical insight
needed to transform your current assembly line into a world-class lean operation.

Chris Ortiz brings the experience of over 150 successful kaizen events to the pages of this unique guide.
Using clear, succinct, and unambiguous language rather than more general and esoteric terms found in other
books, he explains how to implement waste reduction, 5S, time and motion studies, line balancing, quality-
at-the-source, visual management, and workstation and assembly line design. Taking a unique approach, the
book follows an example of the assembly process for an electric bike including illustrations of nearly every
step along the way. Ortiz even includes the most valuable teaching tool of all: past mistakes, how they were
overcome, and how to identify and avoid them.

Providing expert guidance that will last long after the consultants have left, Kaizen Assembly suppliesthe
tools you need to make kaizen and lean assembly a permanent fixture at the heart of the shop floor.
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From reader reviews:
Alberta Sanchez:

The book Kaizen Assembly: Designing, Constructing, and Managing a Lean Assembly Line will bring you
to the new experience of reading some sort of book. The author style to clarify theideais very unique. In the
event you try to find new book to learn, this book very appropriate to you. The book Kaizen Assembly:
Designing, Constructing, and Managing a Lean Assembly Line is much recommended to you you just read.
Y ou can also get the e-book from the official web site, so you can easier to read the book.

Nakia Schultz:

The reason why? Because this Kaizen Assembly: Designing, Constructing, and Managing a L ean Assembly
Lineisan unordinary book that the inside of the reserve waiting for you to snap it but latter it will surprise
you with the secret this inside. Reading this book adjacent to it was fantastic author who also write the book
in such incredible way makes the content on the inside easier to understand, entertaining technique but till
convey the meaning fully. So , it is good for you for not hesitating having this any more or you going to
regret it. This book will give you alot of rewards than the other book get such as help improving your ability
and your critical thinking approach. So, still want to postpone having that book? If 1 ended up you | will go
to the reserve store hurriedly.

Alfredo Dunn:

Reading can called head hangout, why? Because when you find yourself reading a book specifically book
entitled Kaizen Assembly: Designing, Constructing, and Managing a Lean Assembly Line your brain will
drift away trough every dimension, wandering in each aspect that maybe unfamiliar for but surely can be
your mind friends. Imaging each and every word written in a publication then become one form conclusion
and explanation which maybe you never get previous to. The Kaizen Assembly: Designing, Constructing,
and Managing a Lean Assembly Line giving you a different experience more than blown away your head but
also giving you useful datafor your better life in this era. So now let us show you the relaxing pattern the
following is your body and mind will be pleased when you are finished looking at it, like winning a casino
game. Do you want to try this extraordinary shelling out spare time activity?

Donald Vermillion:

Reading a book for being new life style in this season; every people loves to study a book. When you go
through a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
simply because book has alot of information into it. The information that you will get depend on what sorts
of book that you have read. If you want to get information about your study, you can read education books,
but if you act like you want to entertain yourself look for afiction books, such us novel, comics, along with
soon. The Kaizen Assembly: Designing, Constructing, and Managing a Lean Assembly Line offer you a new
experience in reading through a book.
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