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Managers are finding themselves reponsible for increasing numbers of part-time or "flexible" workers, staff
who are not necessarily contracted on a permanent, full-time basis. Although library and information
services provide a variety of training opportunities, the authors contend that managers over-distinguish
between full-time and part-time staff and between temporary and permanent staff. Since most flexible
workers are women and the information profession is predominantly female, failure to develop these staff
has serious implications for the skill profile of the profession and the quality of provision. This volume in the
"Library Training Guides" series aims to suggest how managers can adapt their training practices and
policies to maximize the benefits of employing flexible workers while ensuring they comply with anti-
discrimination legislation. The guide recommends ways that managers can tackle the administration,
communication and training concerns of this particular group. It includes: definitions of the flexible worker
and differences from "mainstream" staff; the history and current position of flexible library and information
workers; a training strategy for flexible workers; training opportunities; continuing professional
development; qualifications; career progression; training guidelines for managers of flexible workers. The
guide aims to make managers aware of the management, work-related and training issues surrounding
flexible workers and to equip them with appropriate management techniques in order to create a training
strategy and workforce planning principles that will accommodate flexible workers. It is intended for all
managers across LIS sectors who wish to maximize the potential of their changing workforce.
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From reader reviews:

Adam Jones:

The ability that you get from Training for Part-time and Temporary Workers (Library Training Guide) may
be the more deep you searching the information that hide in the words the more you get serious about
reading it. It does not mean that this book is hard to be aware of but Training for Part-time and Temporary
Workers (Library Training Guide) giving you joy feeling of reading. The copy writer conveys their point in
certain way that can be understood through anyone who read the item because the author of this book is
well-known enough. This specific book also makes your personal vocabulary increase well. It is therefore
easy to understand then can go with you, both in printed or e-book style are available. We recommend you
for having this particular Training for Part-time and Temporary Workers (Library Training Guide) instantly.

Margaret Soto:

This book untitled Training for Part-time and Temporary Workers (Library Training Guide) to be one of
several books that best seller in this year, that is because when you read this publication you can get a lot of
benefit on it. You will easily to buy this specific book in the book shop or you can order it by way of online.
The publisher of this book sells the e-book too. It makes you more easily to read this book, because you can
read this book in your Smart phone. So there is no reason to you personally to past this guide from your list.

Dollie Simmons:

Reading a book to be new life style in this yr; every people loves to read a book. When you study a book you
can get a wide range of benefit. When you read publications, you can improve your knowledge, due to the
fact book has a lot of information into it. The information that you will get depend on what forms of book
that you have read. In order to get information about your research, you can read education books, but if you
want to entertain yourself read a fiction books, such us novel, comics, in addition to soon. The Training for
Part-time and Temporary Workers (Library Training Guide) provide you with a new experience in
examining a book.

Lee Villegas:

You can find this Training for Part-time and Temporary Workers (Library Training Guide) by look at the
bookstore or Mall. Just viewing or reviewing it can to be your solve difficulty if you get difficulties for ones
knowledge. Kinds of this guide are various. Not only by written or printed but also can you enjoy this book
simply by e-book. In the modern era just like now, you just looking from your mobile phone and searching
what your problem. Right now, choose your own personal ways to get more information about your guide. It
is most important to arrange yourself to make your knowledge are still up-date. Let's try to choose correct
ways for you.
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